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rock hall rendezvous
rock hall island packet fleet

1999

 Evaluation and Recommendations

highlights
· Seminars-educational and well-prepared

· Children’s Program –educational; entertaining

· Coast Guard Exam

· Cruisers’ Net

· Boat Visitation

· Bigger Tent

· Excellent Food

· Mutt Strut

· Sound System

· Wine and Cheese

· Race

· Door Prizes

· Team Cinnamon

· Blesssing of the Fleet

· Web Site

· Well-coordinated event with leaders to go to

· Dockmasters

· Prizes-Jeff and Diane

· Nauti-Mart

· T-shirts

· Tom Neale

· Tonga slide show

· Beer truck

· Pizza Friday night

SUGGESTIONS

· DOCKING

· More slips needed

· Include other marinas

· Provide shuttle from marinas

· Fleet could offer to provide ladder at dinghy dock

· Designate one boat as docking communication center

· Registration form should

· Provide information and maps for marina facilities, esp. Spring Cove

· Include diagram of Spring Cove docks

· Stress that registration does not guarantee a slip

· Recommend VHF Ch 78 for communication with dockmasters

· PIZZA PARTY

· Include a separate check for pizza night

· Selection of pizza toppings

· Local vendor cook and sell burgers

· Lions Club cook and sell burgers

· Beer truck open longer

· Covered dish option

· RADIO NET

· 78 Alpha the primary channel

· Encourage  participants to monitor all day

· Broadcast coverage in tent

· Do not send from handhelds while on shore (illegal)

· YACHT VISITATION

· Yacht profilE
· Provide profile information in registration bag

· Location

· Class

· Skipper and crew profiles

· Boat and family names displayed dockside (prizes for imaginative nameboards?)
· Friday night registration (at least nametags)

· NAUTI-MART

· Have a cashier

· Participants take turns running the sale

· Standardize payment system

· Limit to Saturday

· SHUTTLE

· Better publicity

· Published schedule

· Sign up sheet

· Shopping trips to sponsoring vendors

· SEMINARS

· More separation between seminars

· Include hands on demonstrations

· Use visual aids

· Offer printed material

· Have fewer seminars

· Have longer seminars

· Offer Friday night seminars

· Topics  

· Refrigeration

· Energy sources

· Knots

· Inside experiences

· Women’s issues

· Dinghies

· Gunkholing

· Rig tuneup

· Maintenance (teak, gelcoat, metalwork, etc.)

· DINGHY RACE

· Separate classes for kids

· Own time slot to increase audience

· MUSIC

· Too loud

· Necessary?

· Trade for more wine and cheese

· Volunteer entertainers provide backround music

· Trio of singers

· WINE AND CHEESE

· Boaters bring hors d’oeuvres

· DINNER

· Should be punctual; stipulate penalty in contract

· Different vendor?

· Different menu?

· SKIPPERS

· Shorter meetings

· Bulletin board signup:“Need Crew,” “Will Crew”

· NEW PEOPLE NEED

· Mentors

· Info booth

· Seating by boat size one night

· To be recognized and introduced at Saturday event

· Better ID

· Committee and old hands with ASK ME tags

· Saturday morning get together

· SATURDAY NIGHT SPEAKERS

· Factory speakers

· More content

· Time for questions

· First class AV

· Tom Neale bring Mel

· SUNDAY MORNING

· Coffee at Blessing of the Fleet

· Race

· Procedure for calling the race

· Give skippers facts about conditions

· Issue color flags for each class

· DOOR PRIZES

· Display with donors’ names

· Fewer better gifts

· Draw smaller prizes first

· All names back in the hat for the biggest prizes

· CHILDREN’S PROGRAM

· Registration specify 5-12

· Separate program for teens

· Clear description of programs in schedule

· TROPHY PRESENTATION

· Improve presentation process

· Photographs

· Announce crews

· Bring up all racers in class

· Personal comment from winning skippers

· Sit by class?

· RAFT-UP

· Non-racers form nucleus 

NEW IDEAS

· Invite Madelyn to the Feedback Workshop
· Form committees

· Burgee

· Welcome for New Boats

· Coast Guard

· List requirements for Coast Guard Exam
· More free hats in registration bags or hats for sale
· Small t-shirts for kids
· Printer in tent for late registration
· Discount for early registration
· Lanyard for nametag (Boat US or Cr.World)
· Share ideas from other rendezvous
· Water fights with guns only; no balloons
· Invite nonIP boats in Spring Cove to events
· Serve coffee and doughnuts to whole marina

[PLEASE NOTE:  Committee chairs and lots of other important Fleet Information can be found  on our Fleet Website: http://home.att.net/~RockHallFleet/
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